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Introduction

“The Prince George Airport Authority provides 
leadership as a regional economic driver and a gateway 
for passengers and cargo by providing exceptional 
customer services and facilities.”

Since its inception on March 31, 2003, the airport 
community has laboured to provide an airport 
that promotes trade, tourism and industry in our 
region. It is our goal to develop an airport that is 
truly representative of our community and one that 
connects the world to Northern British Columbia.

In 2010 the Prince George Airport Authority once again 
aligned itself with the mission, and with the help of 
community partnerships we continue to strive to 
provide exceptional customer services and facilities. 
 
Whether it’s connecting business around the world, 
that special family vacation or a relaxing getaway...

 “YXS is your Passport to the World”

Scan > Plan > Fly

http://www.pgairport.ca
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Chairman and CEO Report 2010

“Passport to the World” is the perfect description for the 
Prince George Airport. There is a saying in the aviation 
industry that “a mile of road gives you a mile of road. 
A mile of runway gives you the world.”  The Prince 
George Airport has over two miles of runway that 
give our Northern communities the world and allow 
the world to access our communities with aviation’s 
largest aircraft. 

In 2010 the Prince George Airport Authority (PGAA) 
continued to attack the hurdles that constrain our 
ability to compete for the transpacific refueling and 
cargo business. The PGAA announced the construction 
of a new cargo facility which will enable freight to be 
connected to the North American road network and 
a new Jet A fuels storage facility which will allow for 
competitive fuel pricing. Both facilities will be complete 
in 2011. The cargo facility will allow us to connect 
cargo from Western Canada destined to Asia and to 
integrate into the northern corridor of the Asia Pacific 
Gateway with the Port of Prince Rupert and CN Rail. The 
Boundary Road project that will service the airport’s 
adjacent Logistics Park started construction in 2010 
and will also be completed in 2011.

The PGAA, with support from the Canadian Airports 
Council, continues to put pressure on Nav Canada to 
initiate a new tech stop fee structure and on Canada 
Border Services Agency to work on lower cost solutions 
for passenger and cargo flights. The PGAA also 
continued discussions with a variety of Asian carriers 
who continue to monitor our cargo initiatives.

At present, the airport through its passenger carriers 
offers access to the world through BC’s world class 
international airport at Vancouver. There are eighteen 
flights a day between Vancouver and Prince George 
with WestJet and Air Canada Jazz, connecting 
Northern BC to the world. These core services are also 
supplemented by Central Mountain Air’s eight flights 
among Terrace, Smithers, Fort. St. John, Kamloops, 
and Kelowna. The PGAA continued in 2010 to work 
with our partner airlines to expand services along 
the northern corridor; between Prince George and 
Alberta; and to the US and Mexican sun and fun 
spots. PGAA also aligned with Vancouver and other 
BC airports to promote provincial cargo and tourism 
initiatives. In 2010 our passenger traffic increased 
3.8% over 2009.
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The PGAA’s financial objectives were exceeded in 2010. 
A $90,000 operating margin was delivered because of  
a mild winter, increased water bomber activity due to 
the heavy forest fire season and tightly managed costs. 
Our net earnings inclusive of Airport Improvement 
Fees and costs of capital increased to $1.8 million. 
Financing costs were also renegotiated to reflect the 
cost of borrowing in 2010. 

Our capital program delivered an expanded Fire 
Hall to house our three emergency vehicles; a base 
infrastructure to allow Nav Canada to improve the 
approach limits on Runway 33; a new environmental 
water sampling station; and two new airside vehicles. 
PGAA also came to an agreement with the Public 
Service Alliance of Canada (PSAC) on a new three year 
collective agreement. This agreement solidified an 
excellent working relationship with our employees.

The PGAA continues to be proud to represent the 
airport and the community within Canada and around 
the world in various associations, tradeshows and 
conferences.

Jim Blake represents the airport at the BC Aviation Council 
and the Canadian Airports Council (Council of Chairs). 

John Gibson is a Tourism Prince George Board member, 
a Board Director of the Canadian Airports Council 
(CAC), the Vice Chair of the CAC Small Airports Caucus, 
and a member of the CAC Governance Committee.  

Todd Doherty, Director Business Development and 
Marketing, is a member of the CAC committees 
involving Air Policy, CBSA, and Cargo.

Cuyler Green is a Vice-Chair of the IAAE Canada and 
member of three CAC Committees, the Environmental, 
Security, and Operations/Safety/Technical Affairs 
Committees.

Diane Bertram is a member of the Human Resources 
Committee of the CAC.

The airport also participated in the world-wide Routes 
conference in Vancouver. This conference brings 
together passenger and cargo airlines and airports 
to share objectives, plans and aviation opportunities. 
Prince George also had a tradeshow booth where 
2,000 attendees passed by with many stopping to 
share in our vision.  

Looking ahead for 2011, we will see the completion of 
our cargo and fuel facilities. Development will also start 
on the Logistics Park in 2011. We will see more Chinese 
investors come to our city and view the investment 
opportunities. With the assistance of Tourism Prince 
George, we will work on plans that bring more air 
travelers to our region. We will also start the planning 
for the 2015 CanadaWinter Games, a real opportunity 
to change our image and bring thousands of new 
visitors to our city.

Again, we thank our employees, our partners and 
our Board members for building our success at 
Prince George International Airport, your Passport 
to the World!

John B. Gibson
President and CEO, Prince George Airport Authority

Jim Blake
Chair, Prince George Airport Authority



YXS Prince George Airport Authority - 2010 Annual Report8

Overview of Operations

2010 brought incremental changes to our facilities and 
operations that continue to improve our operational 
safety, effectiveness and efficiency. The emergency 
response bays were extended by 5m for a total increase 
of 77m2 to allow for the PGAA’s Oshkosh T2500 aircraft 
fire fighting truck (RED 1) to be stored with our other 
aircraft fire fighting vehicles (RED 3 and RED 4).  RED 
1’s overall length of 11.6m compared to the 7.9m 
length of RED 3 and 4 meant that it had to be parked 
in the maintenance portion of the building before the 
expansion. Other projects included a replacement of 
a snow plow/dump truck, replacement forklift and 
the continued phased replacement of old heating 
and cooling equipment in the Air Terminal Building to 
improve energy efficiency. 

The second of four phases of the Airport’s Safety 
Management System was put in place in the spring of 
2010. The Safety Management System is an industry 
wide mandated program to provide comprehensive 
management of safety risks to complement the specific 
programs already in place.
  
The University of Northern BC (UNBC), in cooperation 
with the PGAA, continued for the fourth year in a 
row their studies on bird and mammal activities and 
this research has provided significant information to 
the PGAA to mitigate better those bird and wildlife 

hazards. These studies are being presented at North 
American wildlife conferences and are of great interest 
to other airports and airport associations. UNBC is also 
in its third year of testing a vegetation seed mix that 
provides protection against soil erosion but does not 
attract wildlife and requires less mowing maintenance. 
Two new automatic water sampling stations were 
installed to enhance the regular collection of storm 
water samples. These samples are then tested for the 
possible presence of different pollutants to ensure 
that the PGAA is meeting or exceeding environmental 
water quality standards.  

The community’s and the airport’s response to 
emergency situations was tested this year with a table-
top exercise that involved more than ten different 
agencies including the PGAA, RCMP, Canada Border 
Services Agency, City of Prince George Fire Department, 
Pine View Fire Department and BC Ambulance. The 
scenario this year had a security component as it 
simulated a hi-jacked international aircraft which 
crashes on landing. Having to deal with a security threat 
and fire and medical issues at the same time made for a 
complicated response that required close coordination 
by all responding agencies. This exercise was in addition 
to the PGAA’s regular practical emergency response 
training that saw ten staff successfully complete their 
annual aircraft fire fighting qualifications.
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Growth and Development

It was a pinnacle year for British Columbia as we hosted 
the world with the 2010 Olympic and Para-Olympic 
Games held in Vancouver. Prince George and the 
PGAA are proud of all the athletes’ accomplishments 
and the attention the games brought to our province 
and communities. 2010 also saw the PGAA refocus its 
attention on our passengers and their air carriers, with 
the result that we posted a 3.8% gain in passengers 
over 2009.  

We continue to work with our carriers, WestJet, Air 
Canada Jazz, Central Mountain Air and Northern 
Thunderbird Air to provide our region with safe and 
reliable air service. WestJet extended the extremely 
popular Puerto Vallarta seasonal sun spot service from 
four months to six. The PGAA has been working with 
our partners to increase frequency and add additional 
direct service destinations such as Calgary, Edmonton, 
Victoria and Las Vegas. With our long runway and north 
aircraft parking area, we see potential in marketing 
European and Asian passenger charter flights to serve 
the growing world interest in nature tourism. Northern 
BC and YXS are perfectly positioned to offer quick and 
easy access to our super natural wilderness areas. 

British Columbia’s Olympic moment and the Provincial 
Government’s business to business host program 
allowed the PGAA to meet and present our story to 
a number of air carriers that would not have been 
possible a few years ago.  As a result of this program, 
Air China, the Province of British Columbia, the Prince 
George Airport Authority, and the Vancouver Airport 
Authority announced that YXS would become their 

primary alternate airport for north Pacific flights.  

In the months after the Olympics, Prince George and our 
region hosted numerous trade missions from Russia, 
Japan, Korea, China, and South America. Through 
our partnership with Initiatives Prince George, the 
PGAA hosted seven trade missions with international 
passenger and cargo air carriers, logistics and freight 
organizations as well as property developers from 
around the globe.

In the late fall the PGAA and its development partners 
Western Star Ventures and Sand Bulk Sales announced 
agreements to develop a 2,322m2 multi-tenant cargo 
facility and common source jet fuel storage facility to 
be located beside the north aircraft parking area. The 
common source jet fuel tanks will allow air carriers 
to store fuel purchased under their own bulk supply 
agreements at YXS. The development’s addition of 
600,000 litres of storage eliminates fuel availability 
and spot fuel pricing concerns.  A further 600,000 litres 
of fuel can be stored at an off airport rail siding for a 
total of 1.2 million litres of jet fuel storage capacity. 

The PGAA is still pushing forward with its tech-stop 
and cargo product. The PGAA attended and presented 
at numerous industry forums and conferences 
throughout North America and Asia. Of particular note, 
was the BC Week conference at the 2010 World Expo in 
Shanghai, China where the PGAA along with the Port 
of Prince Rupert and Initiatives Prince George made a 
joint presentation outlining the economic benefits of 
the Northern Pacific Gateway Transportation Corridor.
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To capitalize on British Columbia’s increased world awareness 
the BC Government developed a provincial airport strategy. 
This strategy, encompassing 12 BC airports, aims to strengthen 
our provincial route network and air service capacity.  This is a 
significant development that will see industry and government 
working to enhance air service with one voice and unified goals.

The PGAA and its partners in 2010 have made great strides in 
bringing the world to us and being your 
passport to the world.

Scan > Plan > Fly

Puerto Vallarta, MX

http://visitpuertovallarta.com/


Scan > Plan > Fly

London, ENG

http://www.visitbritain.com
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Audited Financial Statements 2010
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Independent Auditor’s Report

To the Members of 
Prince George Airport Authority Inc. 

We have audited the  accompanying financial statements 
of Prince George Airport Authority Inc., which comprise the 
statement of financial position as at December 31, 2010, and 
the statements of operations, changes in the net assets and 
cash flows for the year then ended, and a summary of signifi-
cant accounting policies and other explanatory information.

Management’s responsibility for the financial statements
Management is responsible for the preparation and fair pre-
sentation of these financial statements in accordance with 
Canadian generally accepted accounting principles, and for 
such internal control as management determines is necessary 
to enable the preparation of financial statements that are free 
from material misstatement, whether due or fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these financial 
statements based on our audit. We conducted our audit in 
accordance with Canadian generally accepted auditing stan-
dards. Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain rea-
sonable assurance about whether the financial statements 
are free from material misstatement.

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circum-
stances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity’s internal control. An audit also 
includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made 
by management, as well as evaluating the overall presentation 
of the financial statements.

We believe the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all 
material respects, the financial position of Prince George 
Airport Authority Inc. as at December 31, 2010 and the results 
of its operations and its cash flows for the year then ended 
in accordance with Canadian generally accepted accounting 
principles.

Chartered Accountants 

Prince George, British Columbia 
March 28, 2011 

Deloitte & Touche LLP 
500 - 299 Victoria Street 
Prince George, BC  V2L 5B8 
Canada 

Tel: (250) 564-1111 
Fax: (250) 562-4950 
www.deloitte.ca 

http://www.deloitte.ca
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Statement of Financial Position -  Year ended December 31, 2010
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Statement of Operations -  Year ended December 31, 2010
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Statement of Changes in Net Assets -  Year ended December 31, 2010
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Statement of Cash Flows -  Year ended December 31, 2010
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Notes to the Financial Statements -  Year ended December 31, 2010
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Notes to the Financial Statements -  Year ended December 31, 2010
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Notes to the Financial Statements -  Year ended December 31, 2010
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Notes to the Financial Statements -  Year ended December 31, 2010
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Notes to the Financial Statements -  Year ended December 31, 2010
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Notes to the Financial Statements -  Year ended December 31, 2010
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Notes to the Financial Statements -  Year ended December 31, 2010
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Notes to the Financial Statements -  Year ended December 31, 2010
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Notes to the Financial Statements -  Year ended December 31, 2010
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Board Governance - The Prince George Airport 
Authority Inc. was incorporated on July 27, 2000.

In accordance with Bylaw No. 3, a bylaw relating 
generally to the transaction of the business and 
affairs of the Prince George Airport Authority (PGAA), 
and based on the principles of accountability and 
transparency desired by the Federal Government 
and endorsed by the Board of Directors, the Board 
is composed of twelve members who are nominated 
or appointed by:

•	 The Federal Government  .   .   .   .   .   .   .   .   .   .   .   .   [2 Reps]
•	 The Provincial Government  .  .  .  .  .  .  .  .  .  .  .  .           [1 Rep]
•	 The City of Prince George  .  .  .  .  .  .  .  .  .  .  .  .            [3 Reps]
•	 The Regional District of Fraser-Fort George  [2 Reps]
•	 Prince George Chamber of Commerce  .   .   .  [1 Rep]

•	 The Prince George Airport Authority  .  .  .  .    [3 Reps]

The Board members represent consumer interests, the 
business community and organized labour. It includes 
Directors having legal, engineering, accounting, 
commercial banking and experience and skills from 
various other industries.

Committees are structured to support management 
and the Board of Directors and to act in accordance 
with the Board’s requirements and decisions. The 
following standing Committees have been established:

ūū Finance and Audit Committee
ūū Governance / Nominating Committee
ūū Community Consultation Committee 
ūū Human Resource Committee
ūū Airline Consultation Committee
ūū Environment / Noise Committee

The Prince George Airport Authority holds annual 
Governance & Strategic Planning Workshops. The 
guidelines for the workshops have been approved at 
the Board level.

Conflict–of–Interest Rules
The PGAA is acutely aware of the trust that has been 
placed in it by the community and all stakeholders 
involved in the airport industry. The principles of public 
accountability and conflict of interest are detailed 
in the Transport Canada lease and our bylaws. It is, 
therefore, prudent that proper controls and policies 
be adopted by the Authority that ensure due diligence 
and maintain the integrity of future management of 
the Prince George Airport.

In keeping with the spirit of the public accountability 
guidelines of the National Airports Policy, section 6.12 
of the PGAA’s operating bylaws have a very thorough 
section dealing with conflict of interest guidelines.

The policy requires each Board member to disclose 
any real, perceived or potential areas of conflict. This 
disclosure must be in writing and updated annually. 

The policy also addresses the appropriate procedures to 
be followed, should a Director propose independently 
to provide services to the Authority on a contractual 
basis.

The Board has ensured that all Directors, officers and 
employees complied with these rules in 2010.

Contracts Over $75,000
In 2010 all contracts valued at over $75,000 (based on 
1993 dollars) were awarded by bid.

Corporate Governance
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Governance Guidelines

While not obligated to do so, The Prince George 
Airport Authority believes it to be a responsibility 
of its accountability to the community to model its 
Governance practices as if it were a listed company 
on a Canadian Securities Exchange. 

Following is the Authority’s application of those 
guidelines.

1. Composition of the Board 
Guideline – The Board should have a majority of 
independent Directors, in that being independent 
means non-management or having no conflict. 

Disclosure – The Board is composed exclusively of 
independent Directors. The Board Chair and other 
officers are to be elected bi-annually from within the 
members of the Board. 

2.  Meetings of Independent Directors
Guideline – The independent Directors should 
hold regularly scheduled meetings at which non-
independent Directors and members of management 
are not present.

Disclosure – A meeting of Board members only is 
held at the conclusion of regularly scheduled Board 
meetings or other times if necessary.

3.  Board Mandate
Guideline – The Board should adopt a written mandate 
in which it explicitly acknowledges responsibility for 
the stewardship of the organization by:

3.1  �Satisfying itself as to the integrity of the  
management team

3.2 Adopting a strategic planning process

3.3 Identifying the principal risks

3.4 Having a management succession plan in place

3.5 Adopting a communications policy

3.6 �Having internal controls and information  
systems operational

3.7 �Having Governance guidelines and principles  
in place

Disclosure – The PGAA Mission Statement reads 
– “The Prince George Airport Authority provides 
leadership as a regional economic driver and a gateway 
for passengers and cargo by providing exceptional 
customer services and facilities.”  To achieve this 
mandate: 

3.1 �The Authority has an in-depth monthly 
and quarterly reporting and performance 
measurement system, including regular Board 
presentations from all levels of management 
and the ongoing monitoring, comparison, 
analysis and explanation of results and 
expectations. External professional resources 
are employed to test the integrity of internal 
control systems.
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3.2 �The Authority has a strategic planning process, 
which includes a long-term Airport Master Plan, 
a dynamic five year Strategic Operating Plan and 
annual operating and capital budgets with goals 
and expectations reviewed and revised annually.

3.3 �The Authority continuously implements necessary 
changes to safety and security management 
functions relating to aircraft and passenger 
movement and protection of airport assets 
through consideration of:

a) �An environmental management plan and policies 
addressing all airport environmental issues including 
aircraft de-icing and the use and application of 
fertilizers and pesticides.

b) �An airport emergency evacuation plan, a disaster 
recovery plan and Airport Safety and Security plans.

c) �A comprehensive insurance program to protect the 
airport assets and its financial viability to meet the 
ground lease obligations.

d) �An organizational structure with dedicated safety, 
security and emergency planning and response 
personnel.

e) Risk transfer through contract.

f ) Incident reporting and response procedures.

g) An Airport Safety Committee.

3. Board Mandate

3.4 �A management organizational structure has been 
approved by the Board.

3.5 �An extensive communication policy is in place 

identifying the prime contacts, their roles and 
responsibilities. The policy defines the process 
for stakeholders to contact the Authority and 
for Airlines and Industry service providers to 
communicate with the Authority. 

3.6 �A comprehensive Management Information and 
Reporting System which tracks, measures and 
monitors the integrity of the financial statistics, to 
provide reliable data for decision-making. Service 
improvement, safety, environmental and security 
statistics are regularly tracked and monitored.

3.7 �The Board has established a Governance 
Committee and a policy and procedure manual 
has been completed for the Authority’s Directors 
and employee’s guidance.   

 
4. Position Descriptions
Guideline – The Board should develop clear position 
descriptions for the Chair, each Committee and the CEO.

Disclosure – Detailed position descriptions have been 
developed for the Authority’s Board and for each Board 
officer’s position. The CEO’s job description is in place, 
as are job descriptions for each of the management 
team. 

Staff job descriptions are also in place and specific job 
training is conducted continuously.

5. Orientation & Continuing Education
Guideline – The Board should ensure that all new 
Directors receive a comprehensive orientation.

Disclosure – Each new PGAA Director receives a 
Director’s manual that contains current PGAA policies 
and procedures at the airport as well as the Director’s 
role and responsibilities. Tours of the airport including 
Nav Canada and Canadian Air Transport Security 
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Authority site tours as well as procedures are part of 
the orientation. Subsequent presentations on airport 
maintenance and safety procedures are provided. 
Management and staff receive initial job orientation 
and follow up specific job element training as 
required.

6. Code of Business Conduct & Ethics
Guideline – The Board should develop a written code 
of business conduct and ethics applicable to Directors 
and employees of the Authority. 

The code should address in particular:

6.1 Conflicts of interest.

6.2 Protection of corporate assets.

6.3 Confidentially of corporate information.

6.4 Fair dealing with customers, suppliers, competitors 
and employees.

6.5 Compliance with laws and regulations.

6.6 Reporting of any illegal or unethical behaviour.

Disclosure – 6.1 Directors annually complete conflict 
of interest disclosure documents.

6.2 Purchases and approval of payments to employees 
and customers have established approval protocols 
in place. 

6.3 Confidential corporate information is disseminated 
on a need-to-know basis.

6.4 Equal opportunity is stressed for suppliers and 
contractors and employee working agreements 
provide equity for employees.

6.5 No Director or employee will be required to 
break any law and compliance with regulations is 
paramount for employees.

6.6 Directors and employees are encouraged to 
report any behaviour that is outside legal or ethical 
circumstance to management.

7.  Nomination of Directors
Guideline – The Board should appoint a Nominating 
Committee comprised exclusively of independent 
Directors who will have a clear mandate established 
for them including the manner in which they report 
to the Board.

Disclosure – It is the duty of the Chair of the Governance 
Committee to chair the Nominating Committee and 
the remaining members of the Nominating Committee 
are also to be members of the Governance Committee. 
The Nominating Committee communicates with the 
various nominating entities and appointers to seek 
Director’s with the required skills.

8. Compensation   
Guideline – The Board should appoint a 
Compensation Committee composed entirely of 
independent Directors to make recommendations 
to the Board with respect to CEO’s and the Directors’ 
compensation.

Disclosure – The Board has charged the Human 
Resources Committee with the responsibility to bring 
a recommendation annually to the Board as to the 
method and level of compensation the CEO should 
receive, based on market comparisons and personal 
performance.

The Governance Committee has the responsibility to 
bring a recommendations to the Board with respect 
to the CEO’s and the Directors’ compensation.
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9. Regular Board Assessments
Guideline – The Board, its Committees, and each individual 
Director should be regularly assessed regarding his or her 
effectiveness and contribution. 

Disclosure – The Board has adopted a formal evaluation 
process in which each Director annually completes an 
assessment of the Board’s effectiveness. Attendance 
expectation objectives for Directors have been established. 

10. Board & Management Compensation
The annual remuneration for the Board during 2010 was 
as follows:

Chair  .  .  .  .  .  .  .  .  .  .  .  .  .  .              $12,000
Vice Chair  .   .   .   .   .   .   .   .   .   .   .  $7,000
Directors  .  .  .  .  .  .  .  .  .  .  .  .            $3,500

Committee Chairs receive $200 per Board and  
Committee meeting.

Directors receive $150 per Board and Committee meeting. 

Compensation during 2010 for all Directors was $74,750

The combined salaries of the Senior Managers [i.e.] President 
and CEO, Director of Finance and Administration, Director 
of Marketing & Business Development and Director of 
Operations in the year 2010 was $444,585.77.

11.  YXS Senior Management

President and CEO
John Gibson • Email: jgibson@pgairport.ca

Director of Finance & Administration
Diane Bertram • Email: dbertram@pgairport.ca

Director of Marketing & Business Development
Todd Doherty • Email: tdoherty@pgairport.ca

Director of Operations
Cuyler Green • Email: cgreen@pgairport.ca

Scan > Plan > Fly
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Goals and Objectives

1.  Support of Staff

a. �Establish organizational values and obtain 
employee commitment.

b. �Establish a career development plan and  
implement individualized training plans.

c. �Maintain a workplace where respect and fairness 
is demonstrated openly: a workplace free of 
harassment plus fun for everyone, while still 
providing professional and first-class services.

d.� �Involve all staff in strategic planning and 
decision-making.

2.  �Operate In A Safe, Secure and Environmentally 
Responsible Manner

a. Maintain and exceed any required safety programs.

b. Maintain and exceed all security requirements.

c. �Develop and apply an effective and proactive  
environmental management program.

3. �Provide Our Customers With A User-Friendly,  
First-Class Facility

a. �Maintain a competitive cost environment for 
airlines.

b. �Maintain and upgrade existing airside and 
groundside facilities.

c. �Improve facilities to support growth and new 
opportunities.

d. �Improve the customer experience by developing 
great customer service.

e. Minimizing the cost of travel using the YXS Gateway.

4.  Operate As A Financially Viable Entity

a. Maximize all sources of revenue.

b. �Provide cost-effective service, minimizing 
expenditures without compromising safety, 
security or customer service.

c. Operate within operational revenues.

d. �Capital program will be funded through the Airport 
Improvement Fee.

5.  Ensure Public Accountability

a. Establish public accountability mechanisms.

b. �Implement a commitment to excellence through 
strategic planning.

6. �Form Partnership Stakeholder Relationships With the 
Community, Airport Tenants and Users

a. �Develop a Protocol Agreement with the City 
of Prince George and the Regional District that 
illustrates the philosophy of co-operation, good 
communications and addresses a common vision. 
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b. �Maintain and grow existing relationships with 
Initiatives PG, the Northwest Corridor Development 
Corporation, Northwest Tourism Association, 
Chamber of Commerce and other organizations 
to work at improving the economic climate of 
Northern British Columbia.

c. �Ensure good communications and co-operation 
are maintained with airline partners by continuing 
the Airline Operating Committee and through the 
Airline Consultation Committee.

d. �Encourage open communication with community 
members through the Community Consultation 
Committee.

7.  �Pursue Marketing Initiatives and Economic 
Development

a. Develop and implement a strategic marketing plan.

b. �Develop airport lands while supporting  
community objectives.

c. Retain and strengthen existing air services.

d. �Develop new markets (international, national  
and transborder).

8.  �Cultivate and Promote the Airport’s Role and  
Image With The Community

a. Focus information campaigns regionally.

b. Continue trade shows regionally and locally.

c. �Continue developing expertise on northern 
transportation issues.

d. Strengthen media relationships.

e. Promote school programs.
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James (Jim) Blake 
Chair 
Nominated by City of Prince George 
Attendance: 8/8 Board* 

Les Waldie 
Vice-Chair 
Chair, Human Resource Committee 
Nominated by Initiatives Prince George 
Attendance: 7/8 Board, 9/9 Committee 

Tom Newell 
Secretary 
Nominated by Federal Government 
Attendance: 7/8 Board, 8/10 Committee 

Ron Epp 
Treasurer 
Chair, Finance & Audit Committee 
Nominated by City of Prince George 
Attendance: 8/8 Board, 5/6 Committee 

Neil King 
Chair, Governance & Nominating Committee 
Chair, Airline Consultation Committee 
Nominated by Initiatives Prince George 
Attendance: 8/8 Board, 6/7 Committee 

Don Gould 
Chair, Community Consultation Committee 
Nominated by Provincial Government 
Attendance: 8/8 Board, 3/3 Committee

*The Board Chair attends all Committee meetings as required. 

Mike Tkachuk 
Chair, Environment / Noise Committee 
Nominated by Regional District of Fraser-Fort George 
Attendance: 6/8 Board, 1/2 Committee 

Andy Clough 
Director 
Appointed by Federal Government 
Attendance: 5/8 Board, 5/7 Committee 

Marion Bartlett 
Director 
Nominated by Prince George Airport Authority 
Attendance: 6/8 Board, 5/10 Committee 

Al Leier 
Director 
Nominated by Prince George Airport Authority 
Attendance: 8/8 Board, 5/5 Committee

Tejinder Grewal 
Director 
Nominated by City of Prince George 
Attendance: 7/8 Board, 5/6 Committee 

Carol Brown 
Director 
Nominated by Regional District of Fraser-Fort George 
Attendance: 8/8 Board, 4/5 Committee

Board of Directors
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