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2006 was another successful year for the Prince George 
Airport Authority. The expanded arrivals area that now 
supports international travel saw 394,407 passengers 
pass through our gates. The Board of  Directors and 
Staff have worked diligently toward promoting the Prince 
George Airport as a gateway to the world, serving the 
Pacific Rim and Western Canada.

B.C.’s ‘Northern Capital’ is now firmly connected to the 
global market.

To secure cargo opportunities, substantial effort was 
focused in 2006 on the Runway Extension project. The 
Prince George Airport is on the Great Circle Route 
between major Asian and American markets, and is 
a Technical Stop alternative for cargo and corporate 

carriers crossing the Pacific. With the development of  
the Port of  Prince Rupert, Prince George is a day and 
a half closer for Asian cargo. In order to facilitate aviation 
cargo activities, the Airport Authority undertook an 
aggressive plan to secure the necessary funding for 
a $33 Million Runway Extension. This will result in 
Runway 15-33 expanding from 7,400 ft, to 11,400 ft. 
Cargo traffic will be able to refuel in Prince George, 
making it the obvious choice as the next inland port 
in Canada.

The Prince George Airport Authority secured funding 
in the fall, with an $11 Million loan from the Northern 
Development Initiative Trust. Both the Federal and 
Provincial Governments have been extremely supportive, 

c h a i r  &  a i r p o r t  g e n e r a l  m a n a g e r ’ s  r e p o r t
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and at the time of  print, the Federal Government had 
announced their financial support of  $11 Million, with 
Provincial support pending.

As the passenger numbers grew so did the demand 
for parking. During the first three months of  2006 the 
Prince George Airport experienced overflow situations 
approximately 87 per cent of  the time. Recognizing 
the inconvenience placed on customers, the Board of  
Directors unanimously voted to expand the existing 
parking lot infrastructure. In the fall of  2006 the ex-
panded parking lot project was completed both ahead 
of schedule and on budget, and has more than doubled 
the long and short term parking stalls. New lighting 
and signage were installed to ensure customer safety 
and security.

After strong opposition by the Airport Authority and 
the City of  Prince George, Nav Canada’s plan to close 
the control tower, was reversed.  The Flight Services 
Station will be replaced by technologically advanced 
automated weather systems and weather personnel. 

In 2006 the Prince George Airport, as a direct result of  
the Airport Authority’s pursuit of  excellence in customer 

service, became the first airport in Western Canada 
and only the third nationally to have the distinction of  
being a SuperHost Airport. SuperHost is an interna-
tionally recognized customer service program devel-
oped for Expo ‘86. The SuperHost training and being 
awarded the distinction of  the SuperHost designation 
could not have been achieved without the commitment 
of  the Airport Authority’s staff and tenants. 

The Prince George Airport Authority began building 
a twenty-year Master Plan. Our vision is to ensure 
efficient and sustainable growth of  the Airport during 
the next twenty years and beyond. 

Since transfer in 2003, the Prince George Airport 
Authority has completed a number of  the building 
blocks necessary to realize the vision for the Airport 
and the region. The Prince George Airport has become 
an International Gateway that has begun to influence 
and show leadership toward identifying industry and 
tourism opportunities.

Prince George Airport Authority: 
Bringing the World to You. 

Jim Blake, Chair, PGAA                                                    Stieg Hoeg, General Manager, PGAA 
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A strong flight schedule, and regional economy, resulted 
in 394,407 passengers passing through the Prince 
George Airport, representing a growth of  4.81% over 
the previous year. This number does not include charter 
operations, mine, oil and gas exploration and northern 
community services, which are expected to exceed 
50,000 enplanements and deplanements.

In the second season of International charters to Puerto 
Vallarta, Mexico, the Airport experienced consistently 
high bookings and seamless service.

The Prince George Airport has a strong scheduled flight 
service and 24/7 hours of  operation. Its geographical 
location centers the Airport in a 360-degree hub for 
international refueling cargo and passenger services.

The Prince George Airport Authority has worked 
aggressively at identifying opportunities, gaining industry 
knowledge and making contacts. For example, it created a 

targeted marketing program, titled: ‘The YXS Advantage - 
The Future is Closer Than You Think’; a campaign which 
resulted in presentations to Senior Executives of  cargo 
carriers and industry stakeholders around the world. 

The Airport Authority views its role as an economic 
generator that helps drive growth within the region. Integral 
to the Airport Authority’s business case, is the Prince 
George Airport’s impact on regional economic devel-
opment and regional tourism. Successful partnerships 
have been formed with Jasper Trade and Commerce, 
Northern B.C. Tourism Association, Cariboo-Chilcotin 
Tourism Association, Tourism B.C., Initiatives Prince 
George, the Guide Outfitters Associations of  Northern 
B.C. and the Province of  British Columbia. Regionally, 
the Prince George Airport has aligned itself  with the 
Port of  Prince Rupert and has worked collaboratively 
to support the North West Transportation Corridor and 
support local/regional efforts to see Prince George 
become a global logistics hub.

g r o w t h  &  d e v e l o p m e n t

p r i n c e  g e o r g e  a i r p o r t  a u t h o r i t y6



O v e r v i e w  o f  o p e r a t i o n s
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In 2006 the focus shifted to the Operational staff. 
Through various training initiatives, hiring practices 
and certification programs, the Prince George Airport 
Authority is confident its staff is trained and equipped to 
handle any airport situation.

The current changes in the northern climate continue 
to pose operational challenges. These challenges have 
been met successfully thanks to committed staff, trained 
on a modern fleet of  heavy equipment and emergency 
response vehicles.

The Prince George Airport continues to meet and 
exceed all regulatory requirements in every area of  

airport operations, including aerodrome safety, Aircraft 
Rescue Fire Fighting (ARFF), security, facilities, and the 
environment.

Throughout 2006 continued emphasis was placed on 
operating efficiently, with the focus always on safety. This 
emphasis will continue in 2007 with the implementations 
of  a new Safety Management System, new computerized 
maintenance system, and new fleet purchases.

The Prince George Airport continues to grow and develop 
with the goal of  providing the highest level of  safety and 
service to our customers.
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s t a t e m e n t  o f  f i n a n c i a l  p o s i t i o n
as of  December 31, 2006
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s t a t e m e n t  o f  o p e r a t i o n s
year ended December 31, 2006
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s t a t e m e n t  o f  c h a n g e  i n  n e t  a s s e t s
year ended December 31, 2006
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s t a t e m e n t  o f  c a s h  f l o w s
year ended December 31, 2006
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n o t e s  t o  t h e  f i n a n c i a l  s t a t e m e n t s
year ended December 31, 2006
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n o t e s  t o  t h e  f i n a n c i a l  s t a t e m e n t s
year ended December 31, 2006
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n o t e s  t o  t h e  f i n a n c i a l  s t a t e m e n t s
year ended December 31, 2006
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n o t e s  t o  t h e  f i n a n c i a l  s t a t e m e n t s
year ended December 31, 2006
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n o t e s  t o  t h e  f i n a n c i a l  s t a t e m e n t s
year ended December 31, 2006
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n o t e s  t o  t h e  f i n a n c i a l  s t a t e m e n t s
year ended December 31, 2006
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n o t e s  t o  t h e  f i n a n c i a l  s t a t e m e n t s
year ended December 31, 2006
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n o t e s  t o  t h e  f i n a n c i a l  s t a t e m e n t s
year ended December 31, 2006
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board governance

The Prince George Airport Authority Inc. was incorporated on July 27, 2000.

In accordance with Bylaw No. 1, a bylaw relating generally to the transaction of  the business 
and affairs of  the Prince George Airport Authority, and based on the principles of  accountability 
and transparency desired by the Federal Government and endorsed by the Board of  Directors, 
the Board is composed of twelve members who are nominated by:

	 • The Federal Government	 [2 Representatives]
	 • The Provincial Government	 [1 Representative]
	 • The City of  Prince George	 [3 Representatives]
	 • The Regional District of  Fraser-Fort George 	 [2 Representatives]
	 • Initiatives Prince George 	 [2 Representatives]
	 • The Prince George Airport Authority 	 [2 Representatives]

The Board members represent consumer interests, the business community and organized 
labour. It includes Directors having legal, engineering, accounting and industry experience.

Committees are structured to support management and the Board of  Directors and to act in 
accordance with the Boards’ requirements and decisions. The following Committees have 
been established:

	 •  Finance and Audit Committee		 •  Human Resource Committee
	 •  Governance / Nominating Committee	 •  Airline Consultation Committee
	 •  Community Consultation Committee 	 •  Noise Committee

The Prince George Airport Authority held a Governance Workshop, and guidelines for the 
Board were approved in early 2006.

conflict-of interest rules

The PGAA is acutely aware of  the trust that has been placed in them by the community and 
all stakeholders involved in the airport industry. The principles of  public accountability and 
conflict of  interest are detailed in the Transport Canada lease and our bylaws. It is, therefore, 
prudent that proper controls and policies be adopted by the Authority that ensure due 
diligence and maintain the integrity of  future management of  the Prince George Airport.

In keeping with the spirit of  the public accountability guidelines of  the National Airports Policy, 
section 6.12 of  the PGAA’s operating bylaws, has a very thorough section dealing with conflict 
of  interest guidelines.

The policy requires each Board member to disclose any real, perceived or potential areas of  
conflict. This disclosure must be in writing and updated annually. The policy also addresses the 
appropriate procedures to be followed, should a Director propose to independently provide 
services to the authority on a contractual basis.

The Board has ensured that all Directors, officers and employees complied with these rules 
in 2006.

contracts over $75,000

In 2006 all contracts valued at over $75,000 were awarded by bid.

c o r p o r a t e  g o v e r n a n c e

yxs management team

Airport General Manager
Stieg Hoeg
Email: shoeg@pgairport.ca

Director of Operations
Mark Miller
Email: mmiller@pgairport.ca

Director of Finance & Administration
Diane Bertram
Email: dbertram@pgairport.ca

Manager of Special Programs
Bill Empey
Email: bempey@pgairport.ca

The combined salaries of  the four 
Senior Managers [i.e.] Airport General 
Manager, Director of  Operations, 
Director of  Finance & Administration,
and Manager of  Special Programs  
in the Year 2006 was $321,544.

board & Management
compensation

The annual remuneration for the 
Board during 2006 was as follows:

CHAIR 	 $ 12,000
VICE CHAIR 	 $ 7,000
DIRECTORS 	 $ 3,500

The Board Chair received an 
additional stipend for the year 2006 
in the amount of  $10,000.

Committee Chairs receive $200 
per Board and Committee meeting.

Directors receive $150 per Board 
and Committee meeting.

Compensation during 2006 for all 
Directors was $89,300.
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g o v e r n a n c e  g u i d e l i n e s

INTRODUCTION

While not obligated to do so, The Prince George Airport 
Authority believes it to be a responsibility of  it’s accountability 
to the community to model it’s Governance  practices as if  it 
were a listed company on a Canadian Securities Exchange. 
National Policy 58-201, Corporate Governance Guidelines 
and the National Instrument 58-101, Disclosure of  Corporate 
Governance Practices, initiatives of  the Canadian Securities 
Administrators, came into effect in June 2005 for listed 
companies.

Following is the Authorities application of  those guidelines.

1. COMPOSITION OF THE BOARD 

Guideline
The Board should have a majority of  independent Directors, in 
that being independent   means non-management or having 
no conflict. 

Disclosure
The Board is composed exclusively of  independent Directors. 
The Board Chair, Vice Chair, Secretary and Treasurer are 
elected annually from within the members of  the Board. 

2. MEETINGS OF INDEPENDENT DIRECTORS

Guideline
The independent Directors should hold regularly scheduled 
meetings at which non-independent Directors and members 
of  management are not present.

Disclosure
A meeting of  Board members only is held at the conclusion of  
regularly scheduled Board meetings or other times if  necessary.

3. BOARD MANDATE

Guideline  
The Board should adopt a written mandate in which it explicitly 
acknowledges responsibility for the stewardship of  the orga-
nization by:

3.1	 Satisfying itself as to the integrity of the management team
3.2 	A dopting a strategic planning process
3.3 	I dentifying the principle risks
3.4 	H aving a management succession plan in place
3.5 	A dopting a communications policy
3.6  	Have internal controls and information systems operational
3.7	H ave Governance guidelines and principles in place
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Disclosure
The Mission Statement for the Prince George Airport Authority 
is to “provide leadership as a regional economic driver and a 
gateway for passengers and cargo by providing exceptional 
services and facilities”. 

To achieve this mandate: 

3.1	T he Authority has an in depth monthly and quarterly 
reporting and performance measurement system, including 
regular Board presentations from all levels of  management 
and the ongoing monitoring, comparison, analysis and expla-
nation of  results and expectations. External professional 
resources are employed to test the integrity of  internal control 
systems.

3.2 	T he Authority has a strategic planning process, which 
includes a long-term Airport Master plan, a dynamic five year 
Strategic Operating plan and annual operating and capital 
budgets with goals and expectations reviewed and revised 
annually.

3.3 The Authority continuously implements necessary changes 
to safety and security management functions relating to 
aircraft and passenger movement and protection of  airport 
assets through consideration of:

	 (a)	A n environmental management plan and policies 
			   addressing all airport environmental issues including 
			   aircraft de-icing and the use and application of  
			   fertilizers and pesticides.

	 (b)	A n airport emergency evacuation plan, a disaster 
			   recovery plan and Airport Safety and Security plans.

	 (c)	A  comprehensive insurance program to protect the 
			   airport assets and its financial viability to meet the 
			   ground lease obligations.

	 (d)	A n organizational structure with dedicated safety, 
			   security and emergency planning and response 
			   personnel.

	 (e)	R isk transfer through contract

	 (f)		I ncident reporting and response procedures.

	 (g)	A n Airport Safety Committee.

3.4 	A  management organizational structure has been approved 
by the Board. 

3.5	A n extensive communication policy is in place identifying 
the prime contacts, their roles and responsibilities. The policy 
defines the process for stakeholders to contact the Authority 
and for Airlines and Industry service providers to communicate 
with the Authority. 

3.6	A  comprehensive Management Information and Reporting 
System which tracks, measures and monitors the integrity 
of  the financial statistics, to provide reliable data for decision 
making. Service improvement, safety, environmental and security 
statistics are regularly tracked and monitored.

3.7	T he Board has established a Governance Committee 
and a policy and procedure manual have been completed for 
the Authorities Directors and employees guidance.    

4.  POSITION DESCRIPTIONS

Guideline
The Board should develop clear position descriptions for the 
chair, each Committee and the General Manager.

Disclosure
Detailed position descriptions have been developed for the 
Authorities Board and for each Board officer’s position. The 
General Managers job description is in place, as are job 
descriptions for each of the management team. 

Staff job descriptions are also in place and specific job training 
is conducted continuously.

5. ORIENTATION AND CONTINUING EDUCATION

Guideline
The Board should ensure that all new Directors receive a com-
prehensive orientation.

Disclosure
Each new PGAA Director receives a Directors manual that 
contains current PGAA policies and procedures at the airport 
as well as the Directors role and responsibilities. Tours of  the 
airport including Nav Canada and Canadian Air Transport 
Security Authority site tours as well as procedures are part of  
the orientation. Subsequent presentations on airport main-
tenance and safety procedures are provided. Management 
and staff receive initial job orientation and follow up specific 
job element training as required.

g o v e r n a n c e  g u i d e l i n e s
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g o v e r n a n c e  g u i d e l i n e s

6. CODE OF BUSINESS CONDUCT AND ETHICS   

Guideline
The Board should develop a written code of business conduct and 
ethics applicable to Directors and employees of the Authority. 

The code should address in particular:

6.1	C onflicts of  interest.

6.2	 Protection of  corporate assets.

6.3	C onfidentially of  corporate information.

6.4	 Fair dealing with customers, suppliers, competitors 
		  and employees.

6.5 	C ompliance with laws and regulations.

6.6 	R eporting of  any illegal or unethical behavior.

Disclosure
6.1	 Directors annually complete conflict of  interest 
		  disclosure documents.

6.2 	 Purchases and approval of  payments to employees 
		  and customers have established        
       	approval protocol in place. 

6.3 	C onfidential corporate information is disseminated on 
		  a need to know basis.

6.4 	E qual opportunity is stressed for suppliers and 
		  contractors and employee working agreements provide 
		  equity for employees.

6.5 	N o Director or employee will be required to break any 
		  law and compliance with regulations are paramount 
		  for employees.

6.6 	 Directors and employees are encouraged to report any 
		  behavior that is outside legal or ethical circumstance to 
		  management.

7. NOMINATION OF DIRECTORS

Guideline
The Board should appoint a Nominating Committee comprised 
exclusively of  independent Directors who will have a clear 
mandate established for them including the manner in which 
they report to the Board.

7. NOMINATION OF DIRECTORS (con’t)

Disclosure
It is the duty of  the Chair of  the Governance Committee to 
chair the Nominating Committee and the remaining members 
of  the Nominating Committee are also to be members of  the 
Governance Committee. The Nominating Committee commu-
nicates with the various nominating entities and appointers to 
seek a balance of  Director skills.

8. COMPENSATION   

Guideline
The Board should appoint a Compensation Committee 
composed entirely of  independent Directors to make recom-
mendations to the Board with respect to General Managers 
and the Director’s compensation.

Disclosure
The Board has charged the Human Resources Committee 
with the responsibility to bring a recommendation annually to 
the Board as to the method and level of  compensation the 
General Manager should receive, based on market comparisons 
and personal performance.

The Governance Committee has the responsibility to bring a 
recommendation to the Board, from time to time, as to the level 
of  compensation the Directors should receive.

9. REGULAR BOARD ASSESSMENTS

Guideline
The Board, its Committees, and each individual Director 
should be regularly assessed regarding their effectiveness 
and contribution. 

Disclosure    
The Board has adopted a formal evaluation process in which 
each Director annually completes an assessment of  the Board’s 
effectiveness. Attendance expectations objectives for Directors 
have been established. 
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1. 	SUPPORT OUR STAFF

	 a.	E stablish organizational values and obtain employee 
		  commitment.
	 b.	E stablish a career development plan and implement 
		  individualized training plans.
	 c.	 Maintain a workplace where respect and fairness is 
		  demonstrated openly: a workplace free of  harassment 
		  plus fun for everyone, while still providing professional 
		  and first-class services.
	 d.	I nvolve all staff in strategic planning and decision-making.

2.	OPERATE  IN A SAFE, SECURE & ENVIRONMENTALLY 
	RE SPONSIBLE MANNER

	 a.	 Maintain and exceed any required safety programs.
	 b.	 Maintain and exceed all security requirements.
	 c.	 Develop and apply an effective and proactive 
		  environmental management program.

3.	PROVIDE  OUR CUSTOMERS WITH A USER-FRIENDLY, 
	FIR ST-CLASS FACILITY

	 a.	 Maintain a competitive cost environment for airlines
	 b.	 Maintain and upgrade existing airside and groundside 	
		  facilities.
	 c.	I mprove facilities to support growth and new opportunities.
	 d.	I mprove the customer experience by developing great 
		  customer service.
	 e.	 Drive down the cost of  travel using the YXS Gateway.

4.	OPERATE  AS A FINANCIALLY VIABLE ENTITY

	 a.	 Maximize all sources of  revenue.
	 b.	 Provide cost-effective service, minimizing expenditures 
		  without compromising safety, security or customer service.
	 c.	O perate within operational revenues.
	 d.	C apital program will be funded through the Airport 
		I  mprovement Fee.

5.	EN SURE PUBLIC ACCOUNTABILITY

	 a. Establish public accountability mechanisms.
	 b.	I mplement a commitment to excellence through 
		  strategic planning.

6.	 FORM PARTNERSHIP STAKEHOLDER RELATIONSHIPS 	
	 WITH THE COMMUNITY, AIRPORT TENANTS & USERS

	 a.	 Develop a Protocol Agreement with the City of  Prince 
		G  eorge and the Regional District that illustrates the 
		  philosophy of  co-operation, good communications and 
		  addresses a common vision. 
	 b.	 Maintain and grow existing relationships with Initiatives 
		  PG, the Northwest Corridor Development Corporation, 
		N  orthwest Tourism Association, Chamber of  Commerce 
		  and other organizations to work at improving the 
		  economic climate of  Northern British Columbia.
	 c.	E nsure good communications and co-operation are 
		  maintained with airline partners by continuing the 
		A  irline Operating Committee and through the Airline 
		C  onsultation Committee.
	 d.	E ncourage open communication with community 
		  members through the Community Consultation Committee.

7.	PUR SUE MARKETING INITIATIVES AND ECONOMIC 
	DEVELOPMENT

	 a.	 Develop and implement a strategic marketing plan.
	 b.	 Develop airport lands while supporting community 
		  objectives.
	 c.	R etain and strengthen existing air services.
	 d.	 Develop new markets (international, national & transborder).

8.	CULTIVATE  AND PROMOTE THE AIRPORT’S ROLE 
	AND  IMAGE WITHIN THE COMMUNITY

	 a.	 Focus information campaigns regionally.
	 b.	C ontinue tradeshows regionally and locally.
	 c.	C ontinue developing expertise on northern 
		  transportation issues.
	 d.	 Strengthen media relationships.
	 e.	 Promote school programs.

g o a l s  a n d  o b j e c t i v e s



James (Jim) Blake
Chair
Nominated by City of  Prince George

Dave Wilson
Vice Chair 
Chair • Governance & Nominating Committee
Nominated by Regional District of  Fraser-Fort George 

Ron Epp 
Treasurer 
Chair • Finance & Audit Committee
Nominated by City of  Prince George

Dave Wilbur
Secretary 
Chair • Community Consultation Committee
Nominated by City of  Prince George

Mike Tkachuk
Chair • Noise Committee
Nominated by Regional District of  Fraser-Fort George

Les Waldie
Chair • Human Resource Committee
Nominated by Initiatives Prince George* 

Neil King
Chair • Airline Consultation Committee
Nominated by Initiatives Prince George*  

Carol Brown  
Director
Appointed by Transport Canada

Simon Yu 
Director
Appointed by Transport Canada

Don Gould
Director
Nominated by Provincial Government

Neil Meagher
Director
Nominated by Prince George Airport Authority

Marion Bartlett
Director
Nominated by Prince George Airport Authority

5  y e a r  b u s i n e s s  p l a n  f o r e c a s t
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B o a r d  o f  d i r e c t o r s

	 year	 2007	 2008	 2009	 2010	 2011

	R evenues	 6,704.5  	  6,831.8	 8,097.7  	  8,229.9  	  8,364.7 	

	E xpenses	  4,532.0  	  4,908.8 	   5,027.9  	  4,979.9  	  4,923.8 	

	C apital	  18,240.0 	   15,235.0  	  4,980.0  	  850.0  	  585.0	

		

*Formerly Prince George Regional Development Corporation

business plan cash flow forecast 2006 - 2010 
Shown in thousands of  dollars.

assumptions: 

1.  Forecasted revenues and expenses assume 1.9% annual passenger growth.			 
2.  Amortization is not included.
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