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Prince George Airport Authority provides leadership as a regional 
economic driver and a gateway for passengers and cargo by providing 
exceptional customer services and facilities.

YXS: our mission

Pictured (l to r): Stieg Hoeg, 
General Manager and Jim Blake, 
Chair of the Prince George 
Airport Authority
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chair & airport general manager’s report
The opening of the new arrivals facilities by Premier Gordon Campbell on April 14, 2005 
was the culmination of several years of planning and construction. The expanded 
arrivals area supports international travel and provides an enhanced space to greet 
our visitors and friends, truly a representative gateway facility for our community 
and region. With our newly constructed departures area and security facilities we 
are poised to meet the challenges of growing our business over the next few years. 
The occupation of dedicated facilities in the terminal building by Canada Border 
Services enabled the start-up of charter services to Mexico directly from Prince 
George, moving our community one step closer to becoming an international gateway.

The goal of the PGAA is to construct a facility that reflects our community’s role in 
resource development, especially the timber industry. Our location in the center of 
beautiful British Columbia provides convenient access to a vibrant tourism market and 
our growing technology, education and service sectors. Our goal was achieved when we 
were recognized by an award from the North American Wood Design Award Citation, as 
well as the top award from the BC Wood Council for the use of wood in a commercial 
building in British Columbia. We also received the Architectural Institute of British 
Columbia’s Highest Award of Excellence for design of a commercial building in British 
Columbia, a tribute to our architecture firm, mcfarlaneGreen Architecture + Design Inc 
of Vancouver, BC. 

Passenger growth was strong in 2005, with a total of 377,000 travellers passing 
through our doors. This growth in excess of 10 percent reflects our strong economic 
climate and should continue in 2006. The high level of activity in the forest sector 
due to the pine beetle infestation is complemented by increased activity in the 
mining sector including coal, oil and gas. The Airport is working to increase market 
access and is developing business cases to expand air service to new communities  
in Canada and the United States.

This growth is placing pressures on our customer facilities, in particular parking 
areas. In 2005 our car rental parking area was relocated to a new lot adjacent to 
the terminal building. This opened up an additional 90 stalls for public parking but 
provides only temporary relief to our congestion problems. In 2006 the airport plans 
to expand the lower parking lot and provide easier access to the terminal building.   

The PGAA, now three years old, has developed an efficient organization, with an 
open and accountable governance structure performing in a cost-effective, sustainable 
fashion. Over the next year the PGAA will look forward to participating in the 
generation of additional economic opportunities for our community, by facilitating 
easier access to business travellers and visitors and by developing new air service 
opportunities. 

Jim Blake, Chair, PGAA                                 Stieg Hoeg, General Manager, PGAA

Pictured right: Jim Blake, Premier Gordon Campbell and Colin Kinsley, Prince George Mayor
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The Prince George Airport Authority (PGAA) has recognized and acted upon 
its strategic role in the economic development of Northern BC. In the three years 
since transfer the Authority has positioned this airport to become a major 
economic driver.

growth and development
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THE FUTURE OF BC’S NORTH DEPENDS ON DIVERSIFICATION

The northern economy remains dependant on forestry, mining, oil and gas. The future of an 
increasingly high tech forestry sector as a major employment generator will be challenged 
by the pine beetle infestation. The ability for Northern BC residents and industries to 
connect with international markets will provide new economic growth opportunities.  

In 2005 Air Canada increased to 7 flights daily to Vancouver, while WestJet continued their 
steady passenger growth bolstered by new aircraft offering greater comfort and satellite 
television. Central Mountain Air (CMA) has continued its regional program with 6 flights 
daily and is constantly revisiting their regional development plan.

THE FREEDOM TO FLY – TAKING YOU WHERE YOU WANT TO GO.

In 2005 the residents of our region had, for the very first time, direct flight access to 
a sunny holiday destination. Air Transat Holidays, in conjunction with WestJet Airlines, 
flew from Prince George directly to Puerto Vallarta, Mexico. Passengers could go from 
snow to sandy beaches in 4.5 hours, while enjoying a new generation 737 aircraft with 
leather seats and satellite television.

In April 2005, the PGAA opened the Transborder and International Arrivals area, with 
expanded baggage systems and Canada Border Services facilities, thereby facilitating 
International and US originating flights to and from Prince George and Northern BC. 

Since transferring from a federally operated airport to a local Airport Authority, the Prince 
George Airport has been transformed into an award winning, internationally recognized 
architectural showplace, bringing international air travel to Northern BC closer than ever 
before.

We continue to market transborder services with US based carriers into the Pacific 
Northwest and beyond. Daily services connecting passengers to and from US destinations 
will be a reality in the near future.

As the 2010 Olympic and Paralympic Games approach, the opportunity for Northern BC to 
showcase our natural beauty to the world continues to grow. The PGAA is in the design 
phase of a runway extension that will facilitate international large-body aircraft landings 
into Prince George. The runway extension will allow direct flights from Europe and Asia 
for both cargo and passenger travel. 

We continue our commitment to provide the services our visitors require. We are also in the 
design phase of a domestic terminal rehabilitation project, to expand the check in area 
and enhance our customers’ YXS experience with updated restaurant and retail opportunities. 
 
Solidly supporting tourism and industry development, the Prince George Airport Authority 
actively works with Northern BC Tourism, Cariboo Chilcotin Tourism, Jasper Tourism/ 
Commerce, and the regional economic development agencies to promote and encourage 
growth in Northern British Columbia.

Our vision is to develop the airport as the gateway to and from our region for business or 
leisure. In doing so, we are creating the freedom to fly when and where you want.

“The Prince George Airport brings families 
together! My 70+ mother from Manitoba, 
can travel in the dead of winter, to spend 
Christmas with her children, grandchildren 
and great grandchildren. Because she can 
come to Prince George by air, we can enjoy 
her hugs and . . . WE DO!”

 –  Janice Wharrie

YXS: the freedom to fly
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overview of operations
The year 2005 has proven once again to be a year of challenges, successes and 
ongoing development of the Operations Department at the Prince George Airport.  

The major emphasis throughout the year continued to be on the training and 
development of airport operations staff. The ultimate goal is to achieve a fully 
integrated and functional complement of Airport Operations Specialists (AOS) capable 
of responding safely and professionally to a variety of situations. This includes, but 
is not limited to, maintenance duties; aircraft rescue and firefighting; bird and 
wildlife situations; environmental and security issues; snow and ice control and a 
broad range of customer service matters. 

Training highlights for 2005 included introductory aircraft fire fighting programs 
being offered to all operations personnel, the development and introduction of a 
maintenance equipment certification program and the recertification of existing 
firefighting personnel. This training was conducted on-site at the Prince George 
Airport in conjunction with the Justice Institute of British Columbia.

The opening of the new international terminal created many positive challenges 
for the operations department including new security requirements, maintenance, 
fire evacuation and operational procedures for international flights.  

Other projects undertaken in 2005 at the airport included a new car rental parking 
lot, a new board room, upgrades to the combined services building, numerous small 
customer service enhancements in the airport terminal and a comprehensive storm 
water infiltration project.

In 2005 we also saw the return of Commissionaires BC to the airport. They continue to 
provide a high level of professionalism while delivering security services to the airport. 

Winter operations have proved to be a challenge with changing climate conditions 
resulting in less snow but more ice. All personnel have responded admirably to 
these challenges, and safe pavement conditions at the airport throughout 2005 can 
be directly attributed to the hard work and dedication of all operations personnel.

An emphasis on improving operational efficiencies, operating cost-effectively, 
enhancing safety, improving customer service and developing our personnel have 
been major focuses in 2005. These key strategies will continue in 2006.
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The Airport Authority is intent on staying in step with today’s technology and 
remaining true to our region’s roots in using wood design. This construction 
has gained international architectural attention with the PGAA and our architect 
mcfarlaneGreen being recognized with three major awards in 2005:

 2005 Lieutenant Governor of BC Medal
 2005 North America Wood Design Award Citation
  2005 BC Wood Award

In addition, the PGAA was recognized in 2005 by the British Columbia Aviation 
Council as “Airport of the Year.”
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“The Prince George Airport is like 
home, not just because I am there 
so often, but because everyone 
is so friendly.”

 –  Charles Jago, UNBC

YXS: the freedom to fly
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YXS management team 

General Manager 
Stieg Hoeg 
Email: shoeg@pgairport.ca

Manager of Operations
Mark Miller   
Email: mmiller@pgairport.ca

Manager of Finance & 
Administration
Diane Bertram
Email: dbertram@pgairport.ca

Manager Special Programs
Bill Empey
Email: bempey@pgairport.ca

The combined salaries of 
the four senior Managers 
[i.e.] Airport General Manager, 
Manager of Operations, 
Manager Special Programs, 
and Manager of Finance 
and Administration in the 
Year 2005 was $297,088.

The annual remuneration for the Board during 2005 was as follows:

CHAIR  $ 12,000   •   VICE CHAIR   $ 7,000   •   DIRECTORS  $ 3,500

The Board Chair received an additional stipend for the year 2005 in the amount of $10,000.
Committee Chairs receive $200 per board and committee meeting.
Directors receive $150 per board and committee meeting.
Compensation during 2005 for all Directors was $86,425.

board and management compensation
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board governance
The Prince George Airport Authority Inc. was incorporated on July 27, 2000.  

In accordance with Bylaw No. 1, a bylaw relating generally to the transaction of the business 
and affairs of the Prince George Airport Authority, and based on the principles of accountability 
and transparency desired by the federal government and endorsed by the Board of Directors, 
the Board is composed of twelve members who are nominated by:

 • The Federal Government [2 Representatives]
 • The Provincial Government [1 Representative]
 • The City of Prince George [3 Representatives]
 • The Regional District of Fraser-Fort George [2 Representatives] 
 • Initiatives Prince George [2 Representatives]
 • The Prince George Airport Authority [2 Representatives]

The board members represent consumer interests, the business community and organized 
labour. It includes Directors having legal, engineering, accounting and industry experience. 

Committees are structured to support management and the board of directors and to act in 
accordance with the Boards’ requirements and decisions. The following committees have been 
established:

 • Finance and Audit Committee •  Human Resource Committee
 • Governance/Nominating Committee •  Airline Consultation Committee
 • Community Consultation Committee •  Noise Committee

The Prince George Airport Authority held a Governance Workshop, and guidelines for the Board 
were approved in early 2005.

conflict-of interest rules
The PGAA is acutely aware of the trust that has been placed in them by the community 
and all stakeholders involved in the airport industry. The principles of public accountability 
and conflict of interest are detailed in the Transport Canada lease and our bylaws. It is, 
therefore, prudent that proper controls and policies be adopted by the Authority that ensure 
due diligence and maintain the integrity of future management of the Prince George Airport.

In keeping with the spirit of the public accountability guidelines of the National Airports 
Policy, section 6.12 of the PGAA’s operating bylaws, has a very thorough section dealing with 
conflict of interest guidelines.

The policy requires each board member to disclose any real, perceived or potential areas of 
conflict. This disclosure must be in writing and updated annually. The policy also addresses the 
appropriate procedures to be followed, should a director propose to independently provide 
services to the authority on a contractual basis.

The Board has ensured that all Directors, officers and employees complied with these rules 
in 2005.

contracts over $75,000
In 2005 all contracts valued at over $75,000 were awarded by bid. 
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“I have watched the Prince George airport grow from a small airstrip to the modern, 
bustling gateway of the BC interior that we enjoy today” says John Brink.  

“Sharon and I have been most impressed with the recent renovations and upgrades. 
Despite its rapid growth and new international ambiance, the airport has kept its friendly, 
small town atmosphere and that makes using it on our regular trips a distinct pleasure.”

 –  John and Sharon Brink, Brink Forest Products Ltd. 

YXS: gives us the freedom to fly 



governance guidelines prince george airport authority comments
1. Board should explicitly 
 assume responsibility of 
 the corporation, 
 and specifically for:

 a) Adoption of strategic 
  planning process

 b) Identification of principal 
  risks, and implementing 
  risk management systems

 c) Succession planning 
  and monitoring senior 
  management

 d) Communications policy

 e) Integrity of internal 
  control and management 
  information systems

The Board has adopted a strategic planning process that includes the 
long-term Airport Master Plan, the five-year Strategic Operating Plan, 
an Annual Strategic Planning review and annual budgets and goals.

The Authority’s Strategic Operating Plan covers the five-year period 
from 2005 to 2010 and includes key financial and operational 
objectives over the planning period. Critical elements of the plan are 
reviewed by the Board on an annual basis in conjunction with the 
establishment of annual goals and budgets.

The Authority is developing a number of systems to identify and 
manage various risks, including:

 • a safety and security management function relating to aircraft 
  and passenger movement and protection of airport assets
 • an environmental management plan and policies addressing all 
  airport environmental issues including the monitoring of aircraft 
  de-icing and the use and application of fertilizers and pesticides
 • an Airport Emergency Evacuation Plan, a Disaster Recovery Plan 
  and Airport Safety and Security Plans
 • a comprehensive insurance program to protect the airports’ assets 
  and its financial viability and meet the Ground Lease obligations
 • an organizational structure with dedicated safety, security and 
  emergency planning and response personnel
 • Corporate policies and plans covering key governance and 
  strategic issues
 • risk transfer through contract
 • incident reporting and response procedures
 • an Airport Safety Committee
 • a comprehensive insurance program

The Board appoints its Officers including the Chair, Vice-Chair, 
Treasurer and Secretary. Succession planning including the appointment, 
training and evaluation of senior management, is regularly monitored 
by the Governance Committee on advice from the Chair.

The Board has an organization structure and succession plan that is 
reviewed annually.

The Authority has a communications policy and a well developed 
communications program, which includes communication processes 
associated with the general public, industry stakeholders and 
appointers.

The Authority has a comprehensive management information and 
reporting system in place, including regular reporting to the Board 
on key financial and operational results.

                                                                   (continued)
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governance guidelines prince george airport authority comments
e) Integrity of internal 
  control and management 
  information systems
  (continued)

2. Majority of Directors should 
 be “unrelated” (independent 
 of management and free 
 from conflicting interest)

3. Disclosure for each Director  
 whether he or she is related, 
 and how that conclusion was  
 reached

4. Appoint a Committee 
 responsible for appointment 
 and assessment of Directors

5. Implement a process for   
 assessing the effectiveness 
 of  the Board, its Committees 
 and individual Directors

6. Provide orientation and 
 education programs for new 
 Directors

7. Consider reducing size of 
 Board, with a view to improving 
 effectiveness

8. Review compensation of 
 Directors in light of risks and 
 responsibilities.

Through its standing Committee and the establishment of a 
comprehensive management information and reporting system, the 
integrity of the data upon which decisions are made, is regularly 
tested and the implementation of corporate strategies verified. 
Examples of the internal checks and balances that prevail include: 

 • the role of the Finance and Audit Committee 

 • the use of an in-depth monthly reporting and performance 
  measurement regime which involves regular Board presentations 
  by the Airport General Manager’s (AGM) management team 
  and the ongoing monitoring, comparison, analysis and 
  explanation of any variances from the results and expectations 

 • the use of professional external resources to test the integrity 
  of internal control systems

The Board is composed exclusively of unrelated Directors. Directors 
are required to disclose any potential conflict of interest that might 
arise. When a possible conflict does arise, the Director does not 
participate in any Board activities related to it.

Board appointments are made by six appointers: the Federal 
Government (2 Directors), the Province of British Columbia 
(1 Director), the City of Prince George (3 Directors), the Regional 
District of Fraser-Fort George (2 Directors), Initiatives Prince George 
(2 Directors) and the Prince George Airport Authority (2 Directors).

Each Director must sign the Authority’s Ethics and Conflict of Interest 
Policy on an annual basis and follow the procedures prescribed therein 
with respect to disclosure of any potential conflicts of Interest.

The Boards’ Governance Committee is responsible for reviewing and 
reporting to the Board annually, its assessment of the performance 
of the Board, the basis for that evaluation and steps which may 
be taken to improve effectiveness.

The Board has put in place a self-evaluation process to review the 
performance of the Board and Board Committees.

Each new Director receives a comprehensive orientation which
includes facility tours and information regarding Board and corporate 
operations. Ongoing education on relevant topics is provided to all 
Board members. A Director’s orientation manual has been developed.

The Board has reviewed its existing size, concluding that it is well-
balanced and its size ensures that a diversity of skills and experience 
are brought to the table. Moreover, the Board mix continues effectively 
to represent and act in the best interests of the airport and the 
community at large.

The Authority’s Governance Committee will periodically review the 
remuneration of Directors, taking into account time commitments, 
the scope of the responsibilities and Directors’ fees at comparable 
airports and/or other relevant businesses.
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governance guidelines prince george airport authority comments
9. a) Committees should generally 
  be composed of non-
  management Directors

 b) Majority of Committee 
  members should be
  unrelated

10. Appoint a Committee responsible 
 for approach to corporate 
 government issues.

11. a) Define limits to 
  management’s responsibilities  
  by developing mandates for:
   (i) the Board

   (ii) The CEO

 b) Board should approve   
  CEO’s corporate objectives.

12. Establish structures and 
 procedures to enable the 
 Board to function independently 
 of Management 

13. Establish an Audit Committee 
 with a specifically defined 
 mandate 
 

 b)  All members should be 
  non-management Directors

14. Implement a system to enable  
 individual Directors to engage  
 outside advisers at corporation’s  
 expense

Board Committees are composed entirely of Directors.

The majority of Committee members are unrelated.

The Authority’s Governance Committee is responsible to the Board 
for the monitoring of corporate governance issues.

The Board has held a governance workshop and has developed a 
contemporary governance model which includes defining the Board 
mandate.

An Airport General Manager has been appointed and the position 
is intended to eventually change to that of Chief Executive Officer 
(CEO). The mandate for the CEO will be developed when it is decided 
to convert to a CEO model for management of the Prince George 
Airport.

The Board held a strategic planning session, including airport 
management staff, and a business plan was adopted by the Board 
which included direction as to the Authority’s business objectives.

The Board Chair and the Governance Committee help ensure that the 
Boards’ independence is respected and preserved.

The Authority has a Finance and Audit Committee whose terms of 
reference include the following:

 • To assist the Board of Directors in fulfilling its oversight 
  responsibilities by reviewing:

   a. the financial information provided to stakeholders, 
     including the government;
   b. the systems of internal controls established by 
     management and the board; and
   c. all audit processes. 

 • The Committee will oversee the investment management 
  activities. Primary responsibility for the financial reporting, 
  information systems, risk management and internal controls 
  is vested in management and is overseen by the Board.

All members of the Finance and Audit Committee are Directors of the 
Prince George Airport Authority

The Board plans on doing this in 2006.

DEPART
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“The Prince George Airport takes the ‘remote’ out of being in the North. It provides 
us with the gateway to our destinations. We can be in Vancouver in an hour and from 
there we have the world at our door step. Parking is close and convenient, we find 
that we can get booked-in, pick up our luggage or meet visitors very quickly with the 
new spacious terminal.

We also appreciate the friendly and helpful personnel that work at the PG airport.“

 –  Tim and Janet Curry, Canadian Tire Ltd. 

YXS: takes us when and where we want to go 
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1. SUPPORT OUR STAFF 

 a. Establish organizational values and obtain employee commitment.
 b.  Establish a career development plan and implement individualized training plans.
 c.  Maintain a workplace where respect and fairness is demonstrated 
  openly: a workplace free of harassment plus fun for everyone, while 
  still providing professional and first-class services.
 d.  Involve all staff in strategic planning and decision-making.

2. OPERATE IN A SAFE, SECURE AND ENVIRONMENTALLY RESPONSIBLE MANNER 

 a. Maintain and exceed any required safety programs.
 b.  Maintain and exceed all security requirements.
 c.  Develop and apply an effective and proactive environmental
  management program.

3. PROVIDE OUR CUSTOMERS WITH A USER-FRIENDLY, FIRST-CLASS FACILITY 

 a.  Maintain a competitive cost environment for airlines
 b.  Maintain and upgrade existing airside and groundside facilities.
 c.  Improve facilities to support growth and new opportunities.
 d.  Improve the customer experience by developing great customer service.
 e.  Drive down the cost of travel using the YXS Gateway.

4. OPERATE AS A FINANCIALLY VIABLE ENTITY 

 a.  Maximize all sources of revenue.
 b. Provide cost-effective service, minimizing expenditures without 
  compromising safety, security or customer service.
 c.  Operate within operational revenues.
 d.  Capital program will be funded through the Airport Improvement Fee.

5. ENSURE PUBLIC ACCOUNTABILITY 

 a.  Establish public accountability mechanisms.
 b.  Implement a commitment to excellence through strategic planning.

6. FORM PARTNERSHIP STAKEHOLDER RELATIONSHIPS WITH THE COMMUNITY, 
 AIRPORT TENANTS AND USERS 

 a.  Develop a Protocol Agreement with the City of Prince George and the 
  Regional District that illustrates the philosophy of co-operation, good 
  communications and addresses a common vision.

                                                                             (continued)

goals and objectives



goals and objectives (continued)
 
6. FORM PARTNERSHIP STAKEHOLDER RELATIONSHIPS WITH THE COMMUNITY, 
 AIRPORT TENANTS AND USERS

 b.  Maintain and grow existing relationships with Initiatives PG, 
  the Northwest Corridor Development Corporation, Northwest Tourism
  Association, Chamber of Commerce and other organizations to work at 
  improving the economic climate of Northern British Columbia.
 c.  Ensure good communications and co-operation are maintained with 
  airline partners by continuing the Airline Operating Committee and 
  through the Airline Consultation Committee.
 d.  Encourage open communication with community members through 
  the Community Consultation Committee.

7. PURSUE MARKETING INITIATIVES AND ECONOMIC DEVELOPMENT 

 a.  Develop and implement a strategic marketing plan.
 b.  Develop airport lands while supporting community objectives.
 c.  Retain and strengthen existing air services.
 d.  Develop new markets (international, national and transborder).

8. CULTIVATE AND PROMOTE THE AIRPORT’S ROLE AND IMAGE
 WITHIN THE COMMUNITY 

 a.  Focus information campaigns regionally.
 b.  Continue tradeshows regionally and locally.
 c.  Continue developing expertise on northern transportation issues.
 d.  Strengthen media relationships.
 e.  Promote school programs.
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board of directors

JIM BLAKE Chair   
   Nominated by the City of Prince George

DAVE WILSON Vice-Chair • Chair, Governance & Nominating Committee   
   Nominated by the Regional District of Fraser-Fort George  

DAVE WILBUR Secretary • Chair, Community Consultation Committee  
   Nominated by the City of Prince George

RON EPP Treasurer • Chair, Finance & Audit Committee  
   Nominated by the City of Prince George

NEIL KING Chair, Airline Consultation Committee  
   Nominated by Initiatives Prince George 

MIKE TKACHUK Chair, Noise Committee  
   Nominated by the Regional District of Fraser-Fort George
 
LES WALDIE   Chair, Human Resource Committee  
   Nominated by Initiatives Prince George 

MARION BARTLETT Director  
   Nominated by the PGAA Board

CAROL BROWN Director  
   Nominated by Transport Canada

DON GOULD   Director  
   Nominated by the Provincial Government

NEIL MEAGHER Director  
   Nominated by the PGAA Board

SIMON YU Director  
   Nominated by Transport Canada



FLY
4141 Airport Road - 10  •  Prince George, British Columbia Canada  V2N 4M6

www.pgairport.ca


