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our mission.
The Prince George Airport Authority supports the
provision of efficient and safe facilities, reflecting
the airport’s vital role in the region’s economy.
The PGAA promotes sustainable development
with due consideration for the environment and
future growth potential.
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Report of the Chair
I have the privilege of reporting on the accomplishments of the Prince George Airport
Authority (PGAA) in this first full fiscal year of operation of the airport, after transfer from
Transport Canada in March 2003.
The Board, in partnership with the General Manager and his staff, oversaw the completion of
Phase I of a major renovation of the Airport Terminal Building. The new architectural face on
the exterior of the Terminal and the interior design of the Departures Lounge have deservedly received rave reviews. Phase I is visually stunning and has received the Canadian
Wood Council’s 2004 Award as Best Design of a Commercial Building in British Columbia.
Add to that a state-of-the-art Hold Bag Screening Area and the communities that we
serve have a right to boast about the completion of the first big step in renovation. Our
architects, mcfarlaneGreen Architecture + Design, are to be congratulated for their innovative approach. At time of press, we learned mcfarlaneGreen were honoured with another
top award; "Medal of Excellence in Architecture" at the 2005 Lieutenant-Governor of BC
Awards for their design of the Prince George Airport Phase I Renovation and Addition. This
is only awarded to members of the Architectural Institute of British Columbia (AIBC).
We were mindful that success would be short lived if we failed to include our employees in
a collective agreement that made fiscal sense to both the Authority and the Public Service
Alliance of Canada. We reached an accord in a five year Collective Bargaining Agreement
after six months of negotiation.
We have also reached an Accord with the City of Prince George during the year.
The Board's strategic planning session defined our key thoughts (vision) to be:
• “We will become a major community economic driver”;
• “We will move from a regional airport to an international airport”; and
• “We will have 1 million passengers in 2015”.
The session identified key opportunities for the airport to evaluate as:
• Cargo/Distribution
• Trans-border service
• Refuelling
• New Routes
• Charters
• Related Industries
Our plan for the future includes the dream that we become a truly international airport. This is
not a plan for the faint of heart as it includes the need for more capital through partnerships
and contribution agreements to further expand the Airport infrastructure, and number of
airlines. In particular, we are pursuing Transborder flights, refueling and Cargo opportunities.

Passenger travel increased over 2003 and there were signs at the end of the year that traffic was starting to return to pre-September 2001 levels. Total airport revenues exceeded
expenditures marginally for the year. Operating expenditures are anticipated to decline
significantly in 2005 as all startup costs of operating the airport have now been incurred.
I am pleased to report that we were successful in convincing Nav Canada not to close the
control tower, a recommendation that had come out of their Level of Service Review across
Canada. While this was the good news, we were also informed by Nav Canada that, if the
control tower were to remain open, then the Flight Service Station would be closed. We
will continue our efforts to convince Nav Canada that the growth potential of the airport is
such that this decision should also be reversed.
The airline industry continues to be extremely fragile with the loss of WestJet’s service to
Victoria and Calgary and the recent demise of Jetsgo. Air Canada Jazz removed jet service
to Vancouver but increased the number of daily flights using Dash 8 aircraft resulting in an
increase in traffic. Central Mountain Air (CMA) added a number of new routes during the
year with services to Calgary, Fort Nelson, Fort St. John and Kelowna.
The Airport General Manager (AGM) and I continue to support the activities of the Canadian
Airports Council. We are strongly supportive of the CAC’s efforts to try to eliminate airport
rents and chattel payments required by the Federal Government. Smaller National Airports,
such as Prince George, will not be viable entities if the government continues to maintain
its current policies on rent and chattels. We are also advocating that the Canadian Border
Services provide equitable treatment to airports initiating new international services with
that previously given to existing international airports.
The Authority welcomed two new members of the Board in 2004; Les Waldie, longtime community member and currently Vice President Human Resources at Northern
Health, and Don Gould the retired former President of Pas Lumber Company Ltd
(now Winton Global) were nominated by Initiatives Prince George and the Provincial
Government respectively. Regrettably the terms of Dr. Valerie Giles and Scott Pollard
expired at the end of the year. We are extremely appreciative of the service they provided to the Authority and the community over the past four years. Both were instrumental
in negotiating the transfer of the airport from Transport Canada and in developing the
plans for the air terminal building expansion.
Jim Blake
Chair, Prince George Airport Authority
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Report of the General Manager
On September 1, 2004 with the assistance of federal conciliators a tentative
agreement was reached between negotiators representing the Prince George
Airport Authority and the Public Service Alliance of Canada (PSAC).
There were previously two agreements representing airport employees. One representing operational employees and one representing administrative employees.
The new agreement covers sixteen individuals employed with the Prince George
Airport Authority.
The collective agreement has resulted in several new and innovative clauses that
are responsive to our local needs and allows us to improve operational efficiencies, while providing our employees with competitive benefits and good working
conditions.
During the past year, the Prince George Airport has worked at developed business cases to take advantage of opportunities open to us. A cargo study was
completed that defined our advantages and opportunities compared to other
locations. We identified the airlines that could benefit economically by re-fuelling in
Prince George and developed a business case to attract such service. The recent
completion of Canadian Border Service Agency (CBSA) facilities provides a key
element to attracting smaller cargo and business aircraft for re-fuelling and we are
currently completing a project definition report that will evaluate the best options
for a runway extension.
Our location on the strategic great circle route from the Americas to Asia offers
refuelling alternatives to cargo and business aircraft and our role as a gateway to
a large part of northern British Columbia offers a population base capable of supporting the next level of air services to points beyond our Province.
We developed a comprehensive picture of travel to and from our region by conducting a ticket analysis, complemented with personal and telephone surveys.
This study defined our key targets for route development and identified opportunities for trans-border services. A key finding was that one-third of all regional
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travellers to the US and beyond drive to the southern communities of Vancouver,
Abbotsford and Seattle and then fly. This creates an opportunity for an airline to
provide direct service to a US center and capture this “leaked” travel by offering convenient and timely service. The completion of Phase I of the Air Terminal
Building, with enhanced passenger and hold bag screening, provides one component of the required facilities and services to support such service. The addition
of an international arrival area, including the CBSA facility, completes the structural
requirements. We have marketed this air service to a number of airlines and
expect to see a trans-border service within a year.
The PGAA worked closely with existing airlines to identify strategic market
opportunities and worked to introduce new regional connections to communities
throughout the north. The business development team focussed on replacing two
key markets lost early in 2004.
The Airport Authority negotiated a level of service agreement with the new CBSA
that increased the coverage to 16 hours per day, seven days a week. This
enhanced service was necessary to attract new re-fuelling business and to enable
business aircraft to access our community on a non-stop basis. This capability
was desired by tourism operators such as heli-ski operators whose clientele were
arriving from international departure points as diverse as Eastern Europe and the
Caribbean, and the film industry serviced primarily from California. The first weekend with extended CBSA coverage demonstrated the need for this service by
clearing aircraft from the Czech Republic and the Cayman Islands.
The opening of the International Arrivals Area will provide the CBSA with a new
facility, capable of handling the largest international aircraft. We are working with
the CBSA to provide this service on a basis comparable with the other BC national
airports.
During 2004 the PGAA was successful in developing a number of partnerships
that resulted in the enhanced development of Phase II of the Air Terminal Building.
The PGAA received support for its vision as a Northern Gateway from many

of the region’s communities, tourism organizations, tour operators, tourism product providers,
business groups and native bands. With strong support from such diverse groups and our local
Members of the Legislature, Shirley Bond and Pat Bell and municipal politicians, especially Prince
George Mayor Colin Kinsley, funding was successfully obtained from the Provincial Transportation
Partnership Program (TPP) and from the Softwood Industry Community Economic Adjustment
Initiative (SICEAI). This additional funding, totalling $4.85 million, enabled the expansion of the
Phase II project to add the CBSA facilities as per national guidelines and ensured that these services would be provided at the Prince George Airport.
The year was challenging but ended on a number of positive points. The regional economy has
shifted into growth mode, reflected in very good growth in passenger numbers; we enjoy the
support of our community, residents and elected officials; and the airline industry appears to have
strengthened and stabilized. Our team is looking to the future with optimism.
Stieg Hoeg
General Manager, Prince George Airport Authority

SPECIAL NOTE:
On June 7, 2004 Mr. Ben Guillames, a long time member of the Prince George Airport Flying community
and airport supporter perished when his Cessna 182 crashed while attempting to take off.
In August 2004, Gil Chevrefils a longtime airport employee passed away while on duty. Both will be
missed by their many friends and associates.

7

YXS

Prince George Airport Authority 2004 Annual Report

Growth and Development
The Prince George Airport Authority (PGAA) has an unprecedented opportunity to
play an important strategic role in the economic development of Northern BC.
In 2003, enplaned/deplaned passenger traffic at YXS increased 4% exceeding
industry forecasts suggesting a positive turn for the commercial aviation industry,
as well as for the regional economy.
Air Canada’s recent fleet rationalization and increase in frequency has seen their
overall load factor increase. WestJet remains consistent with their growth and
with the introduction of a new generation of aircraft new route opportunities will
open up. CMA continues to be the workhorse of our region connecting our northern communities with frequent, affordable air services. This airline has expanded
their network and continues to work with the airport authority in developing new
services to Northern BC.
Throughout 2004 over 20 airline meetings took place regarding domestic, transborder, sunspot and international opportunities. Airport representatives also met
with 17 cargo airlines to present the advantages and opportunities YXS offers to
the Cargo industry.
PRINCE GEORGE’S STRATEGIC ROLE IN AVIATION: As the urban hub
of Northern BC’s developing economy, Prince George is well positioned to
become a strategic aviation center in the province. With aircraft movements
approaching 50,000 and over 390,000 scheduled and charter passengers annually moving through the airport, there is more traffic at YXS than at any airport
in BC north of the lower mainland and the Okanagan, evidence of the airport’s
important economic role in the resource rich ‘heartlands’ of BC. In recent years,
Prince George’s consolidation as BC’s northern business center, the University
of Northern BC’s growth in students and programs including the new Northern
Medical Program, industrial growth in mining exploration, hopefully increased
certainty over softwood lumber, a strong small business sector, growing forestry
high tech sectors and a developing tourism industry are all signs of a strong base
economy poised for growth.
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Re-structuring within the commercial aviation industry reinforces the emerging
importance of regional hubs such as Prince George. InterVISTAS Consulting
Inc., a prestigious aviation market research firm, predicts that as low cost carriers focus on large origin/destination markets and network carriers such as Air
Canada withdraw from smaller markets, Prince George has strong potential for
developing as a significant regional hub.
Prince George Airport Authority’s role as a major economic driver in our region
is being defined daily. Our future and that of our region is dependant upon
the choices and directions we follow today. We have carefully weighed each
opportunity that has been presented and are confident that the course we have
mapped will enable Prince George to become the true gateway to Northern BC
and beyond. Transborder/International Aircraft will now be able to fly directly into
Prince George allowing for greater accessibility to and from our region – opening
the door for greater tourism and business opportunities for Northern BC.
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Overview of Operations
Considerable effort has been expended since ratification of our collective agreement to establish a new an innovative human resources career development plan.
This plan will see the integration of emergency response and maintenance staff
into multi-tasking Airport Operations Specialist (AOS) job roles. Operations staff
have been challenged to endorse this concept and have responded by accepting
team assignments to carry out duties that will assist in keeping operations costs
minimal, while at the same time enhancing their knowledge and skills in airport
operations. Central to the success of this initiative is the development of the AOS
training plan which is being prepared for implementation this year and will see
cross training of firefighters and maintenance workers for the first time and also
provide the opportunity for staff to work toward and obtain trades certifications. An
Apprentice Heavy Duty mechanic was hired. This position will provide both general
maintenance duties and mechanical services to the Airport Authority.
In the summer of 2004, following renovations to the Air Terminal Building, all
administrative personnel were relocated from the terminal to the Combined
Services Building. This move has resulted in improved administrative and operational efficiencies. At the same time a major renovation was completed on the
Combined Services Building equipment bay doors.
SAFETY & SECURITY: The expanding Air Terminal Building and increased number of air travelers has resulted in significant changes in the provision of security
services at the airport. Technological advances in access control and surveillance
procedures are being incorporated into the renovation design to allow the Airport
Authority to meet strict regulatory requirements at reduced cost. Increased security screening staffing at the site by the Canadian Air Transport Security Authority
(CATSA) will ensure that passenger, non-passenger, and baggage screening
requirements will be met with minimal inconvenience to passengers, airlines, and
airport workers.
ENVIRONMENT: Following the completion of an Airport Environmental Gap
Analysis, the airport has committed to the development of an Environmental
Management System (EMS) as part of the airport Environmental Program. The
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Airport Authority commissioned EBA Engineering to complete an Environmental
Management Plan for the site and this plan has provided the strategy and direction to deal with current environmental issues and ensure sound environmental
stewardship as we move towards the EMS implementation.
In support of the environmental policy a number of initiatives have been undertaken
on the airport to ensure airport operations have a positive effect on neighbouring
properties and the adjacent Prince George community. These include, among
other things, a strict adherence to aircraft de-icing glycol runoff restrictions into
the airport surface water drainage system, mitigation of surface drainage infiltration into the site sewer discharge works, effective and humanitarian wildlife control
procedures, and a user friendly and recycling plan.
Sound environmental planning and careful attention to the property on which the
airport operates is a management commitment that will be enforced, strengthened,
and continued indefinitely.
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Audited Financial Statements
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Corporate Governance
BOARD AND MANAGEMENT COMPENSATION
The annual remuneration for the Board during 2004 was as follows:
Chair. . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 12,000
Vice Chair . . . . . . . . . . . . . . . . . . . . . . . . $ 7,000
Directors . . . . . . . . . . . . . . . . . . . . . . . . . $ 3,500
The Board Chair received an additional stipend for the year 2004 in the amount of $10,000.
Committee Chairs receive $200 per board and committee meeting.
Directors receive $150 per board and committee meeting.
Compensation during 2004 for all Directors was $85,434.
The YXS Management Team:
General Manager
Stieg Hoeg
Email: shoeg@pgairport.ca
Manager of Operations
Mark Miller
Email: mmiller@pgairport.ca
Manager of Finance & Administration
Diane Bertram
Email: dbertram@pgairport.ca
Manager Special Programs
Bill Empey
Email: bempey@pgairport.ca
The combined salaries of the four senior Managers (i.e.) Airport General Manager, Manager
of Operations, Manager Special Programs, and Manager of Finance and Administration in
the Year 2004 was $280,114.
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BOARD GOVERNANCE
The Prince George Airport Authority Inc. was incorporated on July 27, 2000.
In accordance with Bylaw No. 1, a Bylaw relating generally to the transaction of
the business and affairs of the Prince George Airport Authority, and based on
the principles of accountability and transparency desired by the federal government and endorsed by the Board of Directors, the Board is composed of twelve
members who are nominated by:
•
•
•
•
•
•

The Federal Government . . . . . . . . . . . . . .
The Provincial Government . . . . . . . . . . . . .
The City of Prince George . . . . . . . . . . . . .
The Regional District of Fraser-Fort George.
Initiatives Prince George. . . . . . . . . . . . . . .
The Prince George Airport Authority . . . . . .

.
.
.
.
.
.

.
.
.
.
.
.

.
.
.
.
.
.

.
.
.
.
.
.

.
.
.
.
.
.

.
.
.
.
.
.

.
.
.
.
.
.

2 Representatives
1 Representative
3 Representatives
2 Representatives
2 Representatives
2 Representatives

The board members represent consumer interests, the business community and
organized labour and includes directors having legal, engineering, accounting
and industry experience.
Committees are structured to support management and the board of directors
and to act in accordance with the Board’s requirements and decisions. The following committees have been established:
•
•
•
•
•
•

Finance and Audit Committee
Human Resource Committee
Governance/Nominating Committee
Airline Consultation Committee
Community Consultation Committee
Noise Committee

CONFLICT-OF INTEREST RULES
The PGAA is acutely aware of the trust that has been placed in us by the community and all stakeholders involved in the airport industry The principles of
public accountability and conflict of interest are detailed in the Transport Canada
lease and our Bylaws. It is therefore prudent that proper controls and policies be
adopted by the Authority that ensure due diligence and maintain the integrity of
future management of the Prince George Airport.
In keeping with the spirit of the public accountability guidelines of the National
Airports Policy, the PGAA has a very thorough section dealing with conflict of
interest guidelines, section 6.12 of our general operating bylaws.
The policy requires each board member to disclose any real, perceived or potential areas of conflict. This disclosure must be in writing and up-dated annually.
The policy also addresses the appropriate procedures to be followed, should a
director propose to independently provide services to the authority on a contractual basis.
The Board has ensured that all Directors, officers and employees complied with
these rules in 2004.
CONTRACTS OVER $75,000
In 2004 all contracts valued at over $75,000 were awarded by bid.

The Prince George Airport Authority held a Governance Workshop, and Guidelines
for the Board were approved in early 2004.
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Corporate Governance Guidelines
The PGAA Board of Directors has adopted the Corporate Governance Guidelines as defined by the Toronto
Stock Exchange (TSE).
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GOVERNANCE GUIDELINES

PRINCE GEORGE AIRPORT AUTHORITY COMMENTS

1. Board should explicitly assume
responsibility of the corporation,
and specifically for:

The Board has adopted a strategic planning process that includes
the long-term Airport Master Plan, the five-year Strategic Operating
Plan and annual budgets and goals.

a) Adoption of strategic planning
process

The Authority’s Strategic Operating Plan covers the five-year period
from 2004 to 2009 and includes key financial and operational objectives over the planning period and the plan is currently in the process
of being updated. Critical elements of the plan will be reviewed by
the Board on an annual basis in conjunction with the establishment
of annual goals and budgets.

b) Identification of principal risks,
and implementing risk
management systems

The Authority is developing a number of systems to identify and manage various risks including:
• a mission statement featuring a strong commitment
to safety and security
• a safety and security management function relating to aircraft
and passenger movement and protection of airport assets
• an environmental management plan and policies addressing
all airport environmental issues including the monitoring of
aircraft de-icing and the use and application of fertilizers and
pesticides
• an Airport Emergency Evacuation Plan, a Disaster Recovery
Plan and Airport Safety and Security Plans
• a comprehensive insurance program to protect the airport
assets and its financial viability and meet the Ground Lease
obligations
• an organizational structure with dedicated safety, security and
emergency planning and response personnel
• Corporate policies and plans covering key governance and
strategic issues
• risk transfer through contract
• incident reporting and response procedures
• an Airport Safety Committee
• a comprehensive insurance program

GOVERNANCE GUIDELINES
c) Succession planning
and monitoring senior
management

PRINCE GEORGE AIRPORT AUTHORITY COMMENTS
The Board appoints it’s Officers including the Chair, Vice-Chair, Treasurer and Secretary. Succession planning including the appointment,
training and evaluation of senior management, is regularly monitored by the Governance Committee on advice from the Chair.
The Board has directed the Airport General Manager (AGM) to prepare an organization structure and succession plan.

d) Communications policy

The Authority has a communications policy and a well developed communications program, which includes communication processes associated with the general public, industry stakeholders and Appointers.

e) Integrity of internal control
and management information
systems

The Authority has a comprehensive management information and reporting system in place, which includes regular reporting to
the Board on key financial and operational results.
Improvements to the management information and reporting systems are being implemented.
Through its standing Committee and the establishment of a comprehensive management information and reporting system the
integrity of the data upon which decisions are made is regularly tested and the implementation of corporate strategies verified.
Examples of the internal checks and balances that prevail include:
• the role of the Finance and Audit Committee
• the use of an in depth monthly and quarterly reporting and performance measurement regime which involves regular Board
presentations by the AGM management team and the ongoing monitoring, comparison, analysis and explanation of any
variances from the results and expectations
• the use of professional external resources to test the integrity of internal control systems

2. Majority of directors should be
“unrelated” (independent of
management and free from
conflicting interest)

The Board is composed exclusively of unrelated Directors. Directors are required to disclose any potential conflict of interest that
might arise. When a possible conflict of interest arises, the Director does not participate in any Board activities related to such
possible interest.

3. Disclosure for each Director
whether he or she is related,
and how that conclusion was
reached

Each Director must sign the Authority’s Ethics and Conflict of Interest Policy on an annual basis and follow the procedures prescribed
therein with respect to disclosure of any potential conflicts of Interest.

Board appointments are made by six Appointers; namely-the Federal Government (2 Directors), the Province of British Columbia
(1 Director), the City of Prince George (3 Directors), the Regional District of Fraser-Fort George (2 Directors), Initiatives Prince
George (2 Directors) and the Prince George Airport Authority (2 Directors).
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Corporate Governance Guidelines (con't)
GOVERNANCE GUIDELINES

PRINCE GEORGE AIRPORT AUTHORITY COMMENTS

4. Appoint a committee
responsible for appointment and
assessment of directors

The Board’s Governance Committee is responsible for reviewing and
reporting to the Board annually its assessment of the performance of
the Board. the basis for that evaluation and steps which may be
taken to improve effectiveness.

5. Implement a process for
assessing the effectiveness of
the Board, its Committees and
individual directors

The Board will put into place a self-evaluation process to review the
performance of the Board and Board Committees and the contributions of individual directors.

6. Provide orientation and
education programs for new
directors

Each new Director receives a comprehensive orientation which
includes facility tours and information regarding Board and corporate
operations. Ongoing education on relevant topics is provided to all
Board members. A Director’s information manual will be developed.

7. Consider reducing size of Board,
with a view to improving
effectiveness

The Board has reviewed its existing size, concluding that the Board
is well-balanced and its size ensures that a diversity of skills and
experience are brought to the table. Moreover, the Board mix continues to effectively represent and act in the best interests of the airport
and the community at large.

8. Review compensation of
directors in light of risks and
responsibilities.

The Authority’s Governance Committee will periodically review the
remuneration of Directors, taking into account time commitments,
the scope of the responsibilities and Directors’ fees at comparable
airports and/or other relevant businesses.

9. a) Committees should generally
be composed of
non-management directors

Board Committees are composed entirely of Directors.

b) Majority of Committee
members should be Unrelated
10. Appoint a Committee
responsible for approach to
corporate government issues.
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The majority of committee members are unrelated.
The Authority’s Governance Committee is responsible to the Board
for the monitoring of corporate governance issues.

GOVERNANCE GUIDELINES

PRINCE GEORGE AIRPORT AUTHORITY COMMENTS

11. a) Define limits to management’s
responsibilities by developing
mandates for:
(i) the Board

The Board has held a governance workshop and is developing a contemporary governance model which will include defining the
Board mandate.

(ii) The CEO

b) Board should approve
CEO’s corporate objectives.

An Airport General Manager has been appointed. It is intended to eventually change this position to that of Chief Executive Officer
(CEO). The mandate for the CEO will be developed when it is decided to convert to a CEO model for management of the Prince
George Airport.
The Board held a strategic planning session, including airport management staff and a business plan was adopted by the Board
which included direction as to the Authority’s business objectives.

12. Establish structures and
procedures to enable the
Board to function independently
of Management

The Board Chair and the Governance Committee help ensure that the Board’s independence is respected and preserved.

13. Establish an Audit Committee
with a specifically defined
mandate

The Authority has a Finance and Audit Committee whose terms of reference include the following:
• To assist the Board of Directors in fulfilling its oversight responsibilities by reviewing:
a. the financial information provided to stakeholders, including the government;
b. the systems of internal controls established by management and the board; and
c. all audit processes.
• The Committee will oversee the investment management activities. Primary responsibility for the financial reporting.
Information systems, risk management and internal controls is vested in management and is overseen by the Board.

b) All members should be
non-management directors
14. Implement a system to enable
individual directors to engage
outside advisers at corporation’s
expense

All members of the Finance and Audit Committee are Directors of the Prince George Airport Authority
The Board has not implemented such a system.
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Board of Directors
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JIM BLAKE

Chair
Nominated by the City of Prince George

DAVE WILSON

Vice-Chair / Chair, Governance & Nominating Committee
Nominated by the Regional District of Fraser-Fort George

VALERIE GILES

Secretary
Nominated by Federal Government

RON EPP

Treasurer / Chair, Finance & Audit Committee
Nominated by the City of Prince George

NEIL MEAGHER

Chair, Human Resource Committee
Nominated by the PGAA Board

NEIL KING

Chair, Airline Consultation Committee
Nominated by Initiatives Prince George

DAVE WILBUR

Chair, Community Consultation Committee
Nominated by the City of Prince George

MIKE TKACHUK

Chair, Noise Committee
Nominated by the Regional District of Fraser-Fort George

LYNNE FEHR

Director
Nominated by the PGAA Board

SCOTT POLLARD

Director
Nominated by the Federal Government

LES WALDIE

Director
Nominated by Initiatives Prince George

DON GOULD

Director
Nominated by the Provincial Government
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Goals and Objectives
1

SUPPORT OUR STAFF
a. Establish organizational values and obtain employee commitment.
b. Establish a career development plan and implement individualized
training plans.
c. Maintain a workplace where respect and fairness is demonstrated
openly. A workplace free of harassment, fun for everyone, while
still providing professional and first-class services.
d. Involve all staff in strategic planning and decision-making.

2

5

a. Establish public accountability mechanisms.
b. Implement a commitment to excellence through strategic planning.
6

OPERATE IN A SAFE, SECURE AND ENVIRONMENTALLY
RESPONSIBLE MANNER

PROVIDE OUR CUSTOMERS WITH A USER-FRIENDLY,
FIRST-CLASS FACILITY
a.
b.
c.
d.
e.

4

Maintain a competitive cost environment for airlines
Maintain and upgrade existing airside and groundside facilities.
Improve facilities to support growth and new opportunities.
Improve the customer experience by developing great customer service.
Drive down the cost of travel using the YXS Gateway.

OPERATE AS A FINANCIALLY VIABLE ENTITY
a. Maximize all sources of revenue.
b. Provide cost-effective service, minimizing expenditures without
compromising safety, security or customer service.
c. Operate within operational revenues.
d. Capital program will be funded through the Airport Improvement Fee.

FORM PARTNERSHIP STAKEHOLDER RELATIONSHIPS WITH
THE COMMUNITY, AIRPORT TENANTS AND USERS
a. Develop a Protocol agreement with the City of Prince George and the
Regional District that illustrates the philosophy of co-operation, good
communications and addresses a common vision.
b. Maintain and grow existing relationships with Initiatives PG,
the Northwest Corridor Development Corporation, Northwest Tourism
Association, Chamber of Commerce and other organizations to work at
improving the economic climate of Northern British Columbia.
c. Ensure good communications and co-operation are maintained with
airline partners by continuing the Airline Operating Committee and
through the Airline Consultation Committee.
d. Encourage open communication with community members through
the Community Consultation Committee.

a. Maintain and exceed any required safety programs.
b. Maintain and exceed all security requirements.
c. Develop and apply an effective and proactive environmental
management program.
3

ENSURE PUBLIC ACCOUNTABILITY

7

PURSUE MARKETING INITIATIVES AND ECONOMIC DEVELOPMENT
a.
b.
c.
d.

8

Develop and implement a strategic marketing plan.
Develop airport lands while supporting community objectives.
Retain and strengthen existing Air Services.
Develop new markets (International, National and Trans-border).

CULTIVATE AND PROMOTE THE AIRPORT’S ROLE AND IMAGE
WITHIN THE COMMUNITY
a.
b.
c.
d.
e.

Focus information campaigns regionally.
Continue tradeshows regionally and locally.
Continue developing expertise on northern transportation issues.
Strengthen media relationships.
Promote school programs.
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